
Page 3



HRA Budget 2015/16 
Recommendations of the Finance and Performance Cabinet Committee to the Cabinet Meeting 

(to be held on 2nd February 2015) 
 
 
 
 
 
 
(1)  That the Cabinet be requested to note that rent increases proposed for 2015/16 will give an average overall 
increase of 2.2%; 
 
(2)  That, in respect of the Council’s Careline Service and the Scheme Management Service for sheltered housing and 
area schemes: 
 

(a) The loss of £133,000 per annum Housing Related Support (HRS) funding from Essex County Council be noted; 
 
(b) The charges for the Council’s Careline Service be increased by £0.27 per week, for both Council tenants and 

private clients, with effect from 6th April 2015 and that the Cabinet’s previous decision to increase the charge 
for private clients by £0.20 per week from 6th April 2015 be rescinded;  

  
(c) Following a review of the duties undertaken by Scheme Managers, 10% of their time previously attributed to 

Housing Related Support be re-classified as Intensive Housing Management and charged as a Service Charge 
accordingly (which is eligible for housing benefit); 

 
 (d) The charges for the Council’s Scheme Management Service (funded from Housing Related Support Charges 

and Intensive Housing Management Service Charges) be increased by 5% from 6th April 2015; 
 
(e) The increased charges for the Careline and Scheme Management Services provided to Council tenants in 

receipt of housing benefit not be met through any increase in compensating Housing Related Support Credit 
and that, furthermore, the Housing Related Support Credit currently received by such tenants be reduced by 
8% with effect from 6th April 2015;  

 
(f) The intention; 
 
 (i)  For the Careline Service to break-even; and 
 
 (ii)  The loss in HRS funding for the Scheme Management Service to be fully recovered from April 2016; 
 
 be noted but, as a result of spreading the required increases in charges over two years, it also be noted that 

the HRA will be subsidising the Careline Service and Scheme Management Service by around £58,000 during 
2015/16; and 

 
(g) That the potential for further reductions in HRS by Essex County Council in 2015/16 and/or 2016/17 be 

noted. 
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The Council’s Careline Service and Scheme Management Service for sheltered housing and area schemes - Reduction in Housing 

The Council currently receives around £306,000 from Essex County Council’s (ECC’s) Housing Related Support (HRS) Budget towards the cost 

Moreover, if this Council increases its charges by a further 27p per week in April 2016, it is expected that this Council’s charges will still be the 

Housing Related Support Credit made to tenants’ rent account.  However, due to the reduction in HRS funding from ECC, this is no longer 

In order for ECC’s £81,000 per annum cut in HRS funding for Scheme Management to be met from increased charges to tenants, the current 
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Firstly, a review has been undertaken of the amount of time that the Council’s Scheme Managers spend on activities relating to “Housing Related 
Support” and, separately, to “Intensive Housing Management”.  As a result, it has been established that around 10% of their time is spent on the 

Management Service to be fully recovered, from April 2016 – based on the current reduction in HRS funding by ECC.

annum from April 2015, which may have a further effect on this Council’s HRS funding.  However, no details have been received on such a 
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